FY15 FULL YEAR

FINANCIAL PERFORMANCGCE

ANALYST & MEDIA BRIEFING
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. How we managed?

Weakening Post-GST
Ringgit Inflationary Pressure

» Group procurement Full preparedness for GST:

* Business process change
* IT system upgrade

» Change management

* Minimise consumer impact




. Benefits of our GST preparedness

. BUSINESS PROCESS CHANGE
Business IT System

Process Simplified trade claim processes to deliver
cost savings for GAB and distributors

Minimise
Consumer Management
Impact




. Benefits of our GST preparedness

. IT SYSTEM UPGRADE
Business IT System

Process « Seamless and accurate delivery of
all system upgrades

* Reached out and held workshops to help
distributors with accounting systems

Minimise
Consumer I ENED L
Impact




. Benefits of our GST preparedness

. CHANGE MANAGEMENT
Business IT System

Process « Continuous engagement with distributors,
vendors, trade associations and outlets

* More than 1,000 people reached

* GST FAQs and packs distributed

Minimise
Consumer Management » Responded to 500 queries through
Impact help desk




. Benefits of our GST preparedness

Business
Process

Minimise
Consumer
Impact

IT System

Management

MINIMISE CONSUMER IMPACT

* FY15 pricing strategy by pack / channel
executed to minimise consumer impact
and maximise value to the business and
trade partners




. How we managed?

Low Consumer Sentiment

* Optimise commercial « Focus on activation to
effectiveness drive consumption

* Innovate to address changing
consumer preferences

* Optimise value beer
opportunities

« Maximise opportunities
in refreshment channel
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. Continue to win with our core brands

Extending Heineken’s premium Guinness made an impact on
positioning new drinkers

THE CITY EDITION

COMING TO A CITY NEAR YOU




. Continue to win with our core brands

Tiger beer, Malaysians’ first Optimised the value proposition of Malaysia’s
choice, extends doubly refreshing local favourite beer
3 variant .
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. Innovating to meet changing consumer needs

» Extend our beer core with exciting new products
* Create adjacent beer categories







. Sales Strategy

* Strategic outlet partnership




Jjj Sales Strategy

» Optimising consumer experiences in Refreshment
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. Sales Strategy

* Optimising route to market
« Uplifting capabilities of distributors

53
Distributors

\

41
Distributors




. How we managed?

Contraband Beers

» Stepped up engagement with
Government and Customs
which led to greater
enforcement efforts




.Anti Contraband Initiatives

Royal Malaysian Customs and MACC have worked hard to curb smuggling activities
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. However, cheaply priced imported beers
are still widely available
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. FY15 Full Year Performance

Volume (hls) 1,260 1,180 6.7%

Revenue 1,749 1,611 8.6%

Profit Before Tax 292 266 10.0%

Operating Cash (Post-CapEx) 348 257 35.4%
I 7N 7 T

Operating Margin 16.9% 16.8% +10bps

Operating Cash Conversion 118.0% 94.8%



. FY15 Q4 Performance

Profit Before Tax

H1 Q3 Q4 H2 FY15



Revenue & Profit Before Tax

Consistent growth in Revenue and PBT across all quarters compared to last financial year

RM’mil RM’mil

Revenue PBT
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.FY15 Operating Cash Movements

Unlocking working capital opportunities delivered a brilliant operating cash performance
RM’mil
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FY14 Operating Higher Operating Working Capital Capex & FY15 Operating
Cash Profit Movements Depreciation Cash



. Proposed Dividend for FY15

Profit of the Year (RM’000) 214,193 198,206 8%
Total Dividend (sen) 71 sen 65.4 sen 10%
Dividend % Profits 100% 98%

Note: A final single tear dividend of 51 sen per 50 sen stock has been proposed subject to shareholders’ approv:
at AGM



.Summing up the year

FINANCIALS Net Revenue Profit Before Tax ~ Operating Cash Dividend
+8.6% 10.0% (Post-CapEXx) 71 sen

+35.4%

DRIVERS Lower incidence Excellent GST Unlocking cash Continued brand
of contraband implementation opportunity investments and
beers commercial

effectiveness

KEY POSITIVES Focused Robust commercial  Optimised Stronger, resilient
strategy strategy commercial and efficient
investments business



. FY16 Challenges

o
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1. Weak Ringgit 2. Political Uncertainties 3. Low Consumer Sentiment

4. Unemployment Increase 5. Contraband Beers 6. Global Economic
Environment



MOVING FORWARD

FY16 MAY BE CHALLENGING, BUT WE HAVE SOUND
FUNDAMENTALS TO DELIVER CONSISTENT AND SUSTAINABLE
PERFORMANCE
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. Disclaimer

This presentation contains forward looking statements which reflect Management’s current views
and estimates. The forward looking statements involve certain risks and uncertainties that could
cause actual results to differ materially from those contained in the forward looking statements.
Potential risks and uncertainties include such factors as general economic conditions, foreign
exchange fluctuations, competitive product and pricing pressures and regulatory developments.



