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YTD P12 FY16 Overview

Revenue

+5.7%

from RM1,749 million
to RM1,848 million

Heineken Malaysia Berhad
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Profit Before Tax

+ 20.4%

from RM292.4 million
to RM352 million
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Economic Outlook

Consumer sentiment at 6 year low, driven by multiple elements:

Weak Ringgit Higher Cost of Living GDP
Significantly weaker vs. LY Consumer Price Index increased Impacted due to lower Oil & Gas
post-GST prices

v

Lower Retail Sales Security Threat

Driven by job insecurity and
consumer sentiments
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On 15t March, a new tax valuation method was introduced that affects our
portfolio, impacting severely on high ABV brands

Excise Duty Taxation:
New method of valuation 39 highest worldwide and
as of 1stof March 2016 2" in Asia (2005)

Heineken Malaysia Berhad ‘)"
(formerly known asyGu/nness Anchor Berhad) H E I N E K E N




Commendable growth despite many challenges from external
environment
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Strong brand External stakeholder Project Power brought Innovation added
portfolio engagement helps to clarity on ‘where to 4 line-extensions
drives sustainable drive enforcement on win’ and has driven Ivariants
market share gain! contraband significant value upside! to the portfolio
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The journey with Project Breakout continues

+ Afully integrated system that will transform HEINEKEN Malaysia into a world class commercial organisation
+ The system provides greater visibility across our entire value chain
+ It has transformed our agility in the market and empowered our Sales team in their tasks
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which has aided the duty paid market

" PPDNKK Negeri Sembilan Rampas Arak
Seludup Bernilai RM600,000

SEREMBAN, 8 Jan (Bernama) — Pejabat Perdagangan Dalam
Negeri, Koperasi dan Kepenggunaan (PPDNKK) Negeri
Sembllan hari ini merampas sebanyak 40,440 botol dan

8 m man. keras pelbagai jenama bernilai
dup ke negara ini di sebuah premis di
pkat sini.

Nation

Over 530,000 litres of contraband
beer, liquor seized from Selangor
stores
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Continue to support Customs in their efforts to stamp out contraband beers
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However, cheaply priced contraband beers are still easily accessible and
widely available

Government lost RM1.9 billion, RM500 million
each year due to cigarette and alcohol
smuggling
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TIGER WHITE - ASIA’'S WHEAT BEER is the latest innovation
wh|ch recelved great consumer response




We also introduced three other variants in the last 12 months

JP ON REFRE!
IVE SEASON
ALL-NEW TWIS

AWESOME
IGNITES THE

FO A LIMITED TIME ONLY
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On 21 April 2016,
we officially became

HEINEKEN
MALAYSIA BERHAD




On 17t May, the Heineken Family made their inaugural visit to
HEINEKEN Malaysia
+ The Heineken Family is the controlling shareholder of the Heineken Group

+ The visit reinforced the importance of the Malaysian market for the Heineken Company
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Change of Finance Director

Atul Chhaparwal

+ Appointed on 2 July 2014

+ 2 years tenure with HEINEKEN Malaysia ends
on 18 July 2016

Key contributions:

+  Successful implementation of GST

+ Delivery of Outlet Contract Management
initiative in Project Breakout

Recognition received during his tenure:
‘CFO of the Year at the National Award for
Management Accounting (NafMA)
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Change of Finance Director

Teo Hong Keng
Appointed as Finance Director on 19 July
2016

+  Previously, Finance Director for Asia Pacific
Breweries, Singapore

+ Been part of the HEINEKEN group for more
than 15 years

Previous roles held in HEINEKEN:

+ Head of Finance of Cambodia Brewery
Limited

+ Finance Manager & Management Accountant

of Tiger Export Pte Ltd
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12 MONTHS ENDED 30 JUNE 2016

Operating Cash
(Post-Capex)

+ 5.7% + 20.4% + 4.4%

from RM1,749 million from RM292.4 million from RM348 million
to RM1,848 million to RM352 million to RM364 million

Revenue Profit Before Tax
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Consistent REVENUE growth every quarter

RM ‘mil 4FY15 WYTD P12 FY16
800 -
0.7%
- Oct-Dec Jan-Mar Apr-Jun
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Consistent PROFIT growth every quarter

RM ‘mil EFY15 ®YTDP12FY16

150 -
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33.5%
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Operating Cash (Post CapEx)

Cumulative 12 mths  Cumulative 12 mths

mFY15 W FY16
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Dividend Pay-Out

INTERIM & SPECIAL DIVIDEND 2ND INTERIM DIVIDEND TOTAL DIVIDEND DECLARED
(Paid in April 2016) (Payable in October 2016) (As at June 2016)

50 sen 35 sen 35 sen

YTD P12 FY16 Profit RM266 mil

Dividend % Profits 97%
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Driving robust cost efficiencies resulted in profit growth

Improved Production Robust Commercial Flat Fixed Overheads
Planning and Process Strategy
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Summing up the past 12 months

FINANCIALS
Revenue Profit Before Tax Operating Cash TotchD Ividend
+5.7% +20.4% +4.4% el
-
DRIVERS
Effective commercial Cost efficiencies and Lower incidence
executions efficient route to market strategy of contraband

KEY POSITIVES
Higher sales with Higher ROI for commercial Focused strate
better brand mix investment & lower COGS . 9y

KEY WATCH OUT
Global economy uncertainty and weak consumer sentiment
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MOVING FORWARD

We expect the economic environment to remain challenging in the next 6 months due to the global
economy uncertainty.

~ 4 m

Regulatory

Inflation Security threats restrictions

&

Excise tax Contraband
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But we are confident that we will deliver consistent and sustainable

performance
@ Ist
Nallin - T ]
Business Brand portfolio Great place
intelligence in Perfect execution ~ future ready and to work
the market to innovate
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Effective
engagement
with regulators
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