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About Jana I

EverGreen

2
2007
Joined HEINEKEN
International
2019
Manager Finance in —
HEINEKEN Canada _ - A

2022
Manager Finance in
HEINEKEN Czech Republic

August 2025

Finance Director of
HEINEKEN Malaysia
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Our purpose and strategy

EverGreen
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DRIVE SUPERIOR
GROWTH

Our purpose:

EverGreen
2

BREW THE JOY OF TRUE TOGETHERNESS

FUND THE
GROWTH

TO INSPIRE A BETTER WORLD

RAISE THE BAR ON
SUSTAINABILITY &
RESPONSIBILITY

BECOME THE BEST
CONNECTED
BREWER

UNLOCK THE FULL
POTENTIAL OF
OUR PEOPLE

With consumer
centricity, shape & lead
premium category.
Continue investing
behind our brands.

Cost & Value to drive
efficiency, enabling
reinvestments into
our brands and
business.

Deliver on our ambition
to become net zero
carbon in production by
2030 and the full value
chain by 2040.

Accelerate digital &
technology to create a
Unified Customer
Ecosystem with a
customer & consumer-
first approach.

Promote a high-
performance culture
that boosts our
strategic capabilities.
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Heineken® Refresh
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Sustainability & Responsibility are embeded in our business

"HEINEKEN
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RAISE THE BAR 2030
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Suppofting the
United Nations Sustainability Development Goals
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Path to zero impact on the environment

Path to an inclusive, fair and equitable world

Path to moderation & responsible consumption




Raising the bar on sustainability & responsibility
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Unlock The Full Potential Of Our People

’A'HEINEKEN
G r ea t Kick-start your career with our
Production Graduate
P I ace Programme 2025

To

Certified

JUN 2025-JUN 2026 A 24-month rotational journey within Supply Chain

MALAYSIA

’ 9 5
Work® // ' % ¥ ym? |

Rl /
/
TN

THEINEKEN | S22



A transformation programme designed to unlock
the power of data, streamline processes and boost
innovation to support long-term growth.

Part of our EverGreen strategy to future-proof our

business

Our platform to improve order management for
independent shops, restaurants and bars

Went live with eazle Club — eB2B loyalty.

10 ’Ai'IEINEKEN m;ﬁreen
S



1H 2025 Sentiments

Malaysia’s Consumer Confidence
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 Varied and volatile
consumer sentiment

* Moderate optimism amid
global and
macroeconomic
uncertainties

« Evolving consumer
behavior trends: measured
spending behavior and
value-driven purchases

* Cautious optimism
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2Q FY2025 Financial Highlights

2Q FY2025 vs.
2Q FY2024

(3 months ended 30 Jun)

Revenue

Before Tax

Net Profit

-

Slower post-festive sales in
2Q FY2025 due to earlier
Chinese New Year period
in FY2025 and more
cautious consumer
spending.
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TH FY2025 Financial Highlights

Profit

Before Tax

1H FY2025 vs.
1H FY2024

(6 months ended 30 Jun)

RM1.30B

-

~

Overall, a moderate
decline in TH FY 2025
compared to TH FY2024.

Group Profit Before Tax
(PBT) and net profit
impacted by lower
revenue and higher
expenses, largely due to
investments in
commercial initiatives and

digital infrastructure.
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Interim Dividend

"i'IEINEKEN

Single Tier
Interim Dividend
(To be paid on 30 October 2025)

40 sen

per stock unit

Comparison: TH FY2024

40 sen

per stock unit

Dividend Payout
representing

59%

of TH FY2025
Profit After Tax



2H 2025 Outlook

Navigating a Dynamic Landscape: Challenges and Opportunities
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L Opportunities © Challenges

Increased Tourism

Resilient Consumer gz - |%.|
Demand L
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